TOUR REPORT

My tour tao B'lore and Bidar was scheduled for about 10 days
for the installation of NEW-AUTO-CHLLAN SYSTEM.The schedule
was in its smooth proceed when I got the bad news from my
sister which compel me to go to my village. Again I join at
at B'lore-office on 29th Jan'1997. Besides the INSTALLATION
OF AUTO-CHALLAN SYSTEM a new project was assigned to me to
develop in B'lore office.Taking limitations of ail ald and
new program,l designed the said project so that it will run
in MEW SYSTEM and in OLD SYSTEM as well.And finally concep-

tual is materialised.

With day-night work,both AUTO-CHALLAN SYSTEM and NEW AASHAN
AGENCY  SYSTEM i3 dinstalled successfully with the help of
Mr.Kashyap and other staffs in B'lore and Mr.Sashi and uther

staffs in Bidar within the limited time.

During this period I got various feedback from the users,

which has been incorporated accordingly.

A consisc Cescription of the tour is given in the fallawing

pages.




SUCCESSFUL DAYS I GOT

Bidar : from 8th Jan ta 13th Jan
B'lore  fram 29th Jan ta 17th Jdan
Bidar ! from 1Bth Jan to 20th Jan

Total maximum davs for work
including sunday

Less UPS problem in B'lare = ¢4 day
Lack of computer (Min.) = 3 day
Journey from B'lore to
to BIDAR by bus = 1 day
I have taken Rest = 1 day

Total maximum utilised davs

= 6 days
= 20 davys
= 3 days
= 28 days
s

g davys



WORK DONE DURING THIS FERIOD

j o

i

Developing New System for the purpose of Aashan

Agency Concept.

Stock Transfer Report.
Confirmation Report
Transpoartors Heport

Party wise Consolidated Challan
Despatch ST1ip

Invoice

Note : CONCEPT OF AASHAN AGENCY

From the sales-tax point of view, this

Concept

has been implemented.Pratically we will sell the

Tottery in T.Madu.

that Aashan Agency, who is our agent,is

But logically we have to show

selling

the lottery in south.For that we have to prepare

the necessary reports and this is what the above

shows .

Installation af

AUTO-CHALLAN SYSTEM and
AASHAN AGENCY SYSTEM in
Mi/s Khurana & Co.

M/s Akshay Agency.

M/s Anu Agency.

M/is 1CK.




3. Other Developments { New }

{ a ) Program for changing rate in challan

{ b Y Program for checking validation of Lott.dbf
and Draws.dbf

{ ¢ ) New Option for manual alleocaticen of tickets
during AUTO-ALLOCATION of tickets

{ d ) Scheme wise demand allecation entry.

{ & } Schame wise supplied ticket entry.

4. Extra work dene in ICK.
{ 2 ) Installation of MODEM
{ b ) Setting the Bumper Lottery
{ ¢ ) Directory praepared for financial year 1987

{ d ) Training regarding MODEM toc Mr.S5ashi
and to Mr.Brijimochan

{ & ) Maintain Data

{ f ) Preparing a temporary Backup system

LAST MINUTE MODIFICATION BY MS.SAVITRI

At the time of my departure from Bangalore office, Ms.Savitri,
in-charge-of B'lore Office pointed cut for some rectification.
At the same time Mr.Deepak from K. & Co.needs some clari-
fications.50 I think it will be better to consult at H.0.Delhi
& proceed accordingly.Hence 1 had to leave that work unfinished

for that time being.



NEW IDEA GIVEN BY

{ a ) Mr. Kashyap

{ b ) Mr. Sashi

( ¢ } M. Briji Mohan
{ d Yy Ms, Savitri

{ & ) Mr. Pai

(a2 ) Suffle Qrder sould be automatic

{ B Y Auto-challan should be challan wise, so that the
aperator will feed the first LOTT CODE & ORAW MO
and he will collect all challan printed for that
scheme from the table after 1/2 haurs and he can
do othar wark at that time.

{ ¢ } Manul stock register maintainance sould be avoided.

{d) All good report of K.& Co. sould be incorporatad
in pragram.

( e }J Pre print challan may be used as staock register.
( f ) Sales Analysis
— Lottery wise-period wise

- Area Wise
- Party wise

Thaugh [ had ta face a lot of diversified situatiaon & had oot
get a single day to have a move around the City,st111 the tour

was enjoyable through the challenging work.

A few more thoughts

After this auto-challan, we should devote nurselves in designinag
a system which will give a dynamic decentralisation to work and

decentralised self-checking throuagh centralised caontral.



OTHER OBSERVATIONS

The Personnel Management system of Geminil Graphicoes
is worth noted here.They have a software.which will
generate greetings for Lhose employee who's birth-
day. marrage anniversary. or the birth day of his/
her close relatives falls on that day.That greetings

Wwill be pasted on the notice board.

This iz a very good system Lo uplilft the morale of
the employees.Because they will think that company
even thinks of our birth date ete. which we forget.

Again 1t cost in monitary nothing to the company.,

Everyone of Lhese offlces is hard-working. They are
trying Lheir best to give the best performance as

Tar as my knowledge.
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_ADDITIONAL REQUIREMENTS ( PROGRAM | OF BIDAR SALES OFFICE .

e e el e e e e oo I e

1, The Ticket allocation to the party should he SCHEME WISE,

»i.e., We have to feed thp fl]?t Lntte1w & draw Neo of thﬂ_”
schémp Thp prﬁﬁrﬂm will allocate ticket .fﬁr.ﬂll.lqtter,

in that F,.Ph.am.a LY

2, Suffle Order should he automatic, e S
o 4. Again the printing of challan shoud be SCHEM WISE,

“} ;i¢e,'W- wiil Eive the filst Lmttelv ¥ dr&w Mo of thet:_

_ﬁfvﬁﬂ_iﬂiﬁﬁrywlnwth&t_%Fhﬁmﬁf

4, After the diraw ﬂlcsp a report ‘shoud he print#d Whlﬁh -
cehould contain first despatehes and additional déapatrhﬁs
gﬁﬂg;ﬁigiEJﬁq"thﬂt we will ke able to descard the manuaLm_____
procedurs for kesping records for additional despatches

cand balance  sgbtock.,

i Two qnl_ot quﬂh PPDGTL will be printed.One w1ll hp hept
with us and other will be azent to H.O.
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----- 1. Haltf no ?-{_%'ur_‘.n i8 l:'l.'I."Frhl ri rlurlr:g’ ticket allocat ion = a T,
if not alloted to the party is not printed in DETAILS™ = .
OF UNIES PﬂfCHF'l"J- DFT:"&I]»: [0 P'f.'lh of S . s i n
¥, Otherwise AUTO-CHALLAN SYSTEM 1S EFFECTIVE (e
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WORK DONE IN BIDAR BALES OFFice - o

T I INSTALLATION OF MODEM = ==

(S _ e -

T BETTING THE- BUMPER "LDTTERY"“'“" AT e S PR
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ftéﬁziiﬁ;fi 1, Installing AUTO-CHALLAN SYSTEM in .

{ a ) M/s Ehurana & Co.
( b ) M/s Akshay Agencies. V'
i -
§§€§?? ; ( ¢ ) M/s Anu Agency.

2. Developing New System For the purpose of P&
Aashan Agency Concept

Reports
( a ) Stock Transfer Report o

( b ) Confirmation Heport gih
{ ¢ ) Transportors Report F\h
( d ) Consolidated Challan p\

i & ) Inveoice

( I ) Despateh Slip Ay
3. Installation of Aashan System in e
( a ) M/s Khurana & Co. I

{ b ) M/s ﬁkshay Agencies, Mo

{ = ) M/8 Anu Agency. I

3. Other Developments [ New )
({ a } Program for changing Rate in challan Fa

( b )} Program for Checking Validation 0\
of Lott.dbf & Draws.dbf
-
{ ¢ ) New option for manul alloccation e
during auto-chal lan

o : 1 . " &y
{ d ) Scheme wise demand allocation entry

( o ) Scheme wise supplied ticket entry PN




